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I.                  Summary 

 

FIRSST, Functional Immediate Response for Student Safety Team, is a student led group under the 

guidance of a faculty advisor, Kendra Yoder. FIRSST promotes student safety through two primary 

functions: running a safety shuttle on weekends and educating the campus about sexual harassment and 

assault and bystander education. Eventually, FIRSST would like to train students to be short-term 

contacts in cases of rape and assault to help guide people to professional resources. 

  

A. Education 

The primary function of FIRSST will be to educate students about what steps bystanders can take to 

prevent sexual assault, rape, and harassment. Bystanders are the people who interact or observe a situation 

prior to when a potential perpetrator assaults a victim.  If bystanders can learn to identify dangerous 

situations and know what steps they can take to stop these situations from occurring, they could 

significantly decrease the instances of assault in the Goshen College community. Professional training 

programs will train a small group of students in a rigorous four-day program prior to the fall semester, 

and those students would be responsible for organizing shorter educational workshops, forums, and 

events for students throughout the year regarding bystander education, affirmative consent, and sexual 

ethics. The logistics of the training have not been fully determined and are subject to change. 

  

This student group would also work with professors to include bystander education information in their 

curriculum. Eventually, the bystander education program will be integrated into the curriculum, 

convocations, and official Goshen College policy. FIRSST hopes to interact with the larger Goshen 

community by providing bystander education to high schools in the area and collaborating with local 

churches.  

   

         B. Safety Shuttle 

The Safety Shuttle will be an available resource to students on Friday and Saturday nights wherein 

students on or off campus can call or text the Safety Shuttle cell phone if they feel unsafe or unable to 

make it home on their own. FIRSST leaders have procured a van for transport for the short-term. 

  

Safety Shuttle student coordinators will assign willing FIRSST members to have the phone and be on call 

throughout Friday and Saturday nights. Preferably, there would be a man and woman available to drive 

the Shuttle in order to increase safety. A backup driver will also be assigned in the case that one of the 

drivers has an emergency and cannot drive the Shuttle. The drivers will be prepared to accept calls by 

8:30 pm. The coordinators will make sure the car has gas and the cell phone is charged. They will handle 

the transfer of the car keys and cell phone to the drivers. 

  

In the case that someone calls or texts asking to be picked up in the Goshen area, the FIRSST volunteers 

will drive to the party using the address list of the common “party houses” in the community. No more 

than three passengers can be in the car at once. The drivers must use discretion in deciding if they will 
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allow people to use the Safety Shuttle service. Therefore, callers exhibiting signs of alcohol poisoning 

will not be invited into the car and the Safety Shuttle driver will call 911 for emergency responders. 

Drivers will require all passengers to wear seatbelts. At any point during the drive, the drivers can ask the 

passengers to exit the car if the drivers feel unsafe. The drivers will make sure that all passengers enter the 

building they are living in, and in the case of the dorms, they will make sure the student enters the correct 

floor. Drivers will not follow the students to their rooms. 

  

All calls and pickups will remain anonymous and must be confidential. If problems occurred during the 

night, the drivers can tell the Safety Shuttle coordinators about what occurred without using names, and 

that information will be used to make the service better. The number of calls and pickups will be 

recorded. 

  

FIRSST is aware of Goshen’s non-alcohol and drug use policy. As the community standards state, 

“Students are expected to be responsible for themselves and their peers regarding the use and presence of 

alcohol,” and the Safety Shuttle aims to act on that responsibility to our peers. It is dangerous to ignore 

the reality of student life. Because of the potential repercussions from violating dry policies on campus, 

students commonly go off campus to drink alcohol at parties, often secretly without the knowledge of 

friends, in many cases. Binge drinking is prevalent among college students, creating dangerous situations. 

The Shuttle will ensure that students, who feel unsafe at a party for a variety of reasons, but particularly 

because either they or other people around them are intoxicated, will get home safely. The goal is that the 

Safety Shuttle could help prevent instances of sexual assault and rape that often happen at parties where 

people are intoxicated. The Safety Shuttle would not be responding to sexual assault or rape because 

people must receive extensive training in order to be qualified. The Shuttle will also assist students who 

would have to walk home in extremely cold temperatures at night otherwise. If students are intoxicated 

and trying to find their way home in freezing temperatures, they could risk becoming lost or hurt on the 

way home, as seen in an unfortunate Goshen death this winter. Furthermore, students who have cars or 

bicycles have another option for getting home if they are intoxicated, preventing driving under the 

influence and potential accidents or deaths. 

  

II.     Potential Concerns 

  

A. Driver liability 

If drivers were to have an accident on the road, the car that is being used would provide the insurance for 

the incident.  Each driver has signed an agreement stating that Goshen College cannot be held responsible 

for vehicular accidents.  FIRRST is exploring other potential legal issues, and will continue to modify the 

Safety Shuttle program as these legal issues make themselves known.  As these issues arise, we will 

ensure informed consent of drivers as they participate in the Safety Shuttle program.  

  

B. How to recognize alcohol poisoning 

Each driver has been informed of identification points of alcohol poisoning.  They include: slow breathing 

(8 breaths per minute or fewer), irregular breathing (a gap in breathing of 10 seconds or more), 

unconsciousness, pale or blue tinged skin as resulting from hypothermia, excessive vomiting (although 

vomiting is a way that the body expels the poison of alcohol), severe confusion or stupor, and seizures.  In 

the case that these signs are exhibited by a caller, drivers have been instructed to call 911. 
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C. Driver Identification 

FIRSST is in the process of working out an identification system for the drivers.  Indicatives include: the 

promotion of the Safety Shuttle guidelines to the student body so that there will be the common 

understanding that a safety shuttle will not be present unless called and that two drivers of both genders 

will be present. This may help prevent predators from pretending to be Safety Shuttle drivers. The Safety 

Shuttle team may also create several shirts that can be passed around the drivers and worn by them during 

their shifts. Other driver identification initiatives that could potentially be taken are writing “Safety 

Shuttle” on the van and showing some sort of identification badge to passengers. 

  

  

D. Calls from non-Goshen students 

It may occur that a non-Goshen student is at an off-campus party, has the number, and calls to be picked 

up by the Safety Shuttle. It is up to the drivers whether the person can enter the car or not, as using the 

service is a privilege.   

  

  

III. Timeline and Process 

 

The objectives of FIRSST are wide ranging and have the potential to be implemented by many groups 

and people on campus. The primary leaders and participants of the group will be students because 

students can best assess the needs and realities of one another. However, the project will be impossible to 

implement without support from faculty and administration. FIRSST is a club under Student Senate, 

however their goals are more far-reaching than can be accomplished by this platform. The danger of only 

being a club under Student Senate is that it requires each club to reapply for club status and a budget 

every year. FIRSST is an extremely important initiative that should not run the risk of fading into 

nonexistence due to graduating seniors like so many past clubs. Rather, FIRSST must have foundational, 

institutional support from the curriculum planning teams, SMRT (Sexual Misconduct Response Team), 

Women and Gender Studies Department, and all faculty and administration members who are willing to 

provide support. In order to change the campus, we must use a fully integrative approach of students who 

can do fieldwork and heavily influence student culture while faculty and administrators incorporate 

FIRSST goals into curriculum and policy, creating structural changes. FIRSST hopes to receive funding 

through Student Senate,  the institutional support systems, and possibly through local and state grants. 

  

FIRSST has started implementing the Safety Shuttle for students on a trial run. The Safety Shuttle will 

continue to run during the academic semesters and May Term. The education portion of FIRSST will lay 

the groundwork in the Spring 2015 semester in order to fully prepare for the educational workshops, 

potential curriculum implementations, and campus events that will occur throughout the Fall 2015 

semester and beyond. This semester, FIRSST will be involved in the planning of Sexual Violence 

Awareness Week and hopes to involve itself in the campus community as much as possible. FIRSST 

members are grateful and willing to be included in student, faculty, and administrative meetings and 

events regarding gender initiatives. Currently, faculty and students involved with FIRSST are meeting 

every Monday at 10 AM and additionally the two leadership teams (bystander education and the safety 

shuttle) meet every week to discuss logistics. 
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IV. Budget 

 

-Cell phone: $55 per semester ($5 for the phone and $10 each month for the phone card) 

-Gas: $40 per semester plus $10 for May Term 

-Trainings: unsure of expense 

-Publicity (printing): $10 per semester 

  

This semester so far: $15 

This semester expected cost: $115 

 

 

  

  

  

  

 


