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Introduction 
GC assessment efforts are overseen by the Director of Assessment, Institutional Research & Effectiveness. 
The director works closely with members of the President’s Council and the Assessment Committee to 
develop assessment policy and implement campus assessment efforts. 

This document outlines the broader framework for assessment at Goshen College, and identifies key 
participants in campus assessment efforts, articulates roles, and describes relationships between the 
participants. 

Staff 

Director of Assessment, Institutional Research & Effectiveness 
The director oversees and coordinates all campus assessment efforts, including: 

• Chairing the Assessment Committee 
• Supervising the Institutional Research office staff 
• Guiding the work of the Decision Support Team 
• Serving on the President’s Council, with particular responsibility for guiding all areas in use of data 

for decision-making and in assessment 
• Chairing the HLC Self-Study Task Force, which is charged with preparing the self-study for GC’s 

2015 accreditation review 

Institutional Research Office 
The Institutional Research (IR) Office serves the entire campus with regard to data management, reporting, 
and analysis. The office further coordinates institutional reporting for compliance purposes as well as 
participation in external surveys. The IR Office includes: 

• Assistant Director of Institutional Research and Academic Database Manager 
• Assistant Director of Institutional Research, Budget & Financial Reporting Manager 
• Institutional Research Administrative Assistant [Position vacant as of January 2014] 

The Assessment Committee 
The Assessment Committee is a 6 – 8 member faculty committee charged with oversight of assessment of 
academic and co-curricular programs. Specifically, it prepares assessment policy recommendations for 
approval by the Academic Affairs Committee. The Assessment Committee may, in many cases, play a direct 
role in the assessment/evaluation work for academic and co-curricular programs, but it is not solely 
responsible for conducting assessments/evaluations. The committee may delegate responsibility for 
assessment/evaluation to academic or student life departments, task forces, or standing committees. 

Committee Agenda for 2012 – 2015 

The assessment committee’s work will address the following needs (listed in order of priority as of January 
2014): 

1. Update policy and procedure for course evaluations and use of results 
(policy/procedure recommendations forwarded to Academic Affairs Committee) 



 Updated January 2014 

Assessment at GC // 2012 – 2015  Page 3 of 11 

2. Update policy and procedure for assessment in undergraduate academic programs: 
a. Ensure that all programs have developed appropriately articulated student learning outcomes 
b. Update the purpose, content, and structure of the annual departmental academic reports so 

as to (a) maximize their value in assessment efforts; (b) minimize reporting of data that is 
already captured through administrative systems 

c. Recommend cycles for assessment work in departments, including (a) an annual focus on a 
rotating sub-set of program student learning outcomes; (b) a periodic review of curricular 
scope and sequence 

d. Integration of course evaluation results into course development & professional 
development processes  

3. Assessment policies and procedures for the GC Core  
(policy/procedure recommendations forwarded to the GC Core Committee for input/review, and 
ultimately to Academic Affairs Committee for approval) 

4. Develop and/or review assessment policy for existing and new graduate and online programs 
(policy/procedure recommendations developed in collaboration with program directors, and 
forwarded to Academic Affairs Committee) 

5. Consider the role of student evaluations of advisors/advising 
6. Review and strengthen assessment efforts for co-curricular programming 

(policy/procedure recommendations forwarded to VP for Student Life) 

Assessment in Academic & Co-Curricular Programs 

Academic Programs 
Framework for Assessment 

Assessment for all academic programs, including majors & minors in the traditional undergraduate program, 
adult accelerated and degree-completion programs, online programs, and graduate programs takes place 
within the context of four building blocks: 

1. Statement of mission or purpose – The statement of mission or purpose (found in the GC catalog) 
articulates the overall intent of the program and provides focus for assessment work. 

2. Student learning outcomes (SLOs) – The student learning outcomes identify the particular goals of 
the program with regard to student learning. 

3. Curriculum map – The curriculum map links courses in the program to the student learning 
outcomes, noting where key outcomes are introduced, reinforced, and evaluated. 

4. Assessment plan – The assessment plan documents the assessment method(s) for each learning 
outcome and the frequency of review. The plan further identifies data sources and performance 
benchmarks for each student learning outcome. The plan also identifies additional metrics of success 
and program quality used to monitor effectiveness of the program. Updated annually and submitted 
to the Dean’s Office as the cornerstone of the annual report, the assessment plan stands as the 
primary documentation of assessment findings and subsequent actions taken in response to those 
findings. 

Annual Cycle for Assessment 
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At the conclusion of each academic year, faculty members are expected to review and synthesize data 
collected as part of the assessment plan in order to complete the reporting components of the assessment 
plan. In addition, the assessment plan is updated for the coming academic year. 

Program Review 

In addition to annual data analysis, reporting and updating of the assessment plans, all academic programs are 
reviewed on a four-year cycle (adapted as-needed to specific program considerations). This comprehensive 
review is conducted by a faculty task force, overseen by the assessment committee and includes consideration 
of: 

1. Success in achieving student learning outcomes 
2. Program efficiency, as measured by performance indicators such as student-faculty ratio and program 

cost per student credit hour 
3. Enrollment 
4. Future potential, as determined by external forces such as market demand 
5. Other key factors identified by the President’s Council, the Assessment Committee, or the review 

task force 

Course-Level Assessment 
All GC courses administer the IDEA Student Ratings of Instruction as the instrument for course evaluation. 
This system is built around evaluation of student progress on course outcomes the instructor identifies as 
essential or important. In addition, the IDEA system provides aggregate student-reported measures of overall 
course and instructor quality. 

In Spring 2013, faculty approved the following approach to implementing IDEA at Goshen College: 

1) All teaching faculty administer the IDEA Diagnostic (long) form in one course per semester. 
Administration is coordinated in the Dean’s Office. (See below for further detail.) 

2) In conjunction with (1) above, IDEA’s Diagnostic (long) form could be used in targeted situations, such 
as: 

a) New course launch 

b) Faculty development programming 

c) Promotion & tenure review preparation 

d) Course review (e.g., GC Core) 

3) The IDEA short form is used in all other courses 

4) 3-5 institution-wide GC questions relating to core values are added to both long and short forms.  

In addition to functioning as a regularly administered source of information on student success in achieving 
course-level learning outcomes, the IDEA system provides a structured environment for reflection on course 
content and pedagogy. Each year instructors—in collaboration with their department chair—select two 
courses (usually one in the fall and one in the spring semester or May term) for particular attention. 
Instructors administer IDEA’s longer, more detailed instrument (the “long form”) in the selected courses and 
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use the results to review the course and identify potential ways to strengthen student achievement of learning 
objectives. 

General Education Assessment 
Assessment in the college’s general education program, the GC Core, is outlined in a separate document, 
“Assessment in the GC Core.” The general education assessment program centers around student electronic 
portfolios, regular faculty review of student work using adapted versions of the AAC&U’s VALUE rubrics, 
and a regular review cycle for core courses. 

Co-Curricular Program Assessment 
Framework for Assessment 

Assessment for all co-curricular programs takes place within the context of three building blocks: 

1. Statement of mission or purpose – The program or department’s statement of mission or purpose 
articulates the overall intent of the program/department and provides focus for assessment work. 

2. Student learning outcomes (SLOs) – The student learning outcomes identify the particular goals of 
the program with regard to student learning &/or development. 

3. Assessment plan - All programs identify data used to evaluate the extent to which student learning 
&/or development goals are being achieved. 

Annual Cycle for Assessment 

Each year department/program directors incorporate assessment findings into their annual report to the VP 
for Student Life, noting any plans for programming changes and with updates to the assessment plan for the 
coming academic year. 

Program Review 

Every five years the VP for Student Life convenes and external peer review of all programs in the Student 
Life area. The review committee, comprised of student life leaders from peer institutions, reviews annual 
reports of each Student Life department and conducts a variety of interviews during a site visit. The 
committee then issues a report of findings, which is received by the VP for Student Life for use in evaluation 
and planning. 

Assessment in Administrative Areas 

Collaboration with Vice Presidents 
The director of assessment will work with vice presidents to develop assessment policy and procedures for 
the various administrative areas of the institution. The general goals of this work (which may be adapted 
slightly to align with particular areas) are as follows: 

1. Ensure that departments have clearly defined missions, goals and/or objectives that guide their 
efforts, and that success for each can be measured 

2. Identify metrics, data sources and collection processes used to track performance 
3. Develop policies and procedures for systematically reviewing performance and suggesting 

enhancements. Possible considerations here would be the use of annual reports and/or the 
development of a process for periodic review by an internal and/or external “visiting committee.” 
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Survey Research 
We regularly invite various segments of the campus community to participate in surveys addressing a wide 
range of issues. Together with a variety of direct measures, survey data play an important role in assessment 
efforts as a first-indicator of areas for further research, and as a source for triangulation of findings in review 
of direct-measure data. 

Regularly Administered Surveys 
National Surveys 

• HERI CIRP Freshmen Survey (TFS) 
• HERI College Senior Survey (CSS) 
• National Survey of Student Engagement (NSSE) 
• Student Satisfaction Inventory (SSI) 
• HERI Faculty Survey 
• HEDS Alumni Survey 
• HEDS Research Practices Survey (RPS) 

Locally-developed Surveys 

• General education survey 
• Graduate alumni survey 
• Undergraduate alumni survey 
• First-destination survey of graduates 

Survey Administration & Reporting 
Key surveys providing data for institutional assessment efforts are administered on regular cycles. The goal of 
these cycles is to balance cost, burden to students, administrative overhead, external benchmarking, and 
alignment for pre-post comparisons.  

Survey reporting is handled primarily through the Institutional Research office, which prepares and 
disseminates survey findings to campus programs, offices and departments. In particular, the IR office strives 
to link appropriate survey results to program/department learning & performance objectives in order to 
facilitate assessment. 

See the following appendices for further detail on survey administration: 

• Appendix 1: On-Campus Student Survey Cycle 
• Appendix 2: Alumni Survey Cycle 
• Appendix 3: Record of Miscellaneous Surveys, 2012-2015 

Decision Support Team 
This group of staff and administrative faculty are charged with leveraging campus systems to provide 
information in support of institutional decision-making. The group’s current work centers around deploying 
new technologies to better serve campus decision-makers. The director of assessment & institutional 
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research, who guides the efforts of this group, will see that their work aligns with broader campus assessment 
efforts. Current priorities for this group include: 

1. Developing reports to support the admission director and admission counselors in meeting GC’s 
enrollment goals; this work includes providing more and better data to others on campus (e.g., 
teaching faculty) who assist in recruitment work 

2. Developing reports to illuminate trends in financial aid awarding 
3. Economizing the ways by which we disseminate key data to departments and decision makers. For 

example: 
a. Providing easy access to current faculty and departmental information to the Dean’s office 

and academic department chairs 
b. Providing enhanced access to budget information using new tools 
c. Delivering key reports via the web and/or email, and automatically according to defined 

schedules where appropriate 
4. Leveraging data from under-utilized systems such as InformZ (our campus bulk email system) or the 

course evaluation system 

NCA Self-Study Task Force 
This task force will be formed in the run-up to GC’s 2015 NCA/HLC re-accreditation visit. Its primary 
responsibilities are to oversee the institution’s self-study and to prepare the institution for the site visit in the 
spring of 2015. Given the broad nature of this work, the committee will be larger than the Assessment 
Committee, including representation from key administrative areas.  
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Appendix 1: On-Campus Student Surveys, 2012-2015 
 

Term AY CIRP 
TFS 

CIRP 
CSS 

NSSE SSI GC 
Gen Ed 

First 
Dest. 

Spring 2016 15/16  F12    G16 
Fall 2015 15/16    Sample; All 

classifications 
F15  

Spring 2015 14/15   Frosh: F14 
Seniors: F11 

 G15 (F11) G15 

Fall 2014 14/15 F14      
Spring 2014 13/14  F10    G14 
Fall 2013 13/14    Sample; All 

classifications 
F13  

Spring 2013 12/13   Frosh: F12 
Seniors: F09  

 G13 (F09) G13 

Fall 2012 12/13 F12      
Spring 2012 11/12  F08 Frosh: F11 

Seniors: F08 
  G12 

Fall 2011 11/12    Sample; All 
classifications 

F11  

Prior 
Administrations 

    (Fall) 
2009 
2007 
2005 
2004 
2003 
2002 

 (May Grads) 
Annually 

Incoming cohorts are denoted by “F” and the year of entry (e.g., F10 is the incoming first-year cohort of the Fall of 2010-11). 
Graduating cohorts are denoted by “G” and the year of May graduation (e.g., G10 is the cohort of May 2010 graduates). 
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Appendix 2: Alumni Survey Cycle 
For assessment, reporting & compliance purposes, it is becoming increasingly important to have high-quality 
data on where our alumni are and what they are doing (particularly with regard to career information). Thus, 
we have adopted a structured approach to surveying, which: 

1. Gathers data regularly and specific “post-GC” milestones (e.g. 2 years out, 5 years out, 10 years out). 
2. Surveys a subset of alumni (defined by post-GC milestones) each year, on a rolling basis. 
3. For undergraduate students, alternates use of a GC-specific forms and the HEDS alumni survey (to 

provide benchmarking data). 
4. For graduate students, uses a GC-specific form each year with questions common to the UG form 

but also including outcome-based questions for assessment purposes. 

Survey Pattern 
 Survey administration year 
Milestone 2013 2014 2015 2016 2017 2018 
1 year out 2012* 2013 2014 2015 2016 2017 
5 years out 2008* 2009 2010 2011 2012 2013 
10 years out 2003* 2004 2005 2006 2007 2008 
15 year out 1998^ 1999  2001  2003 
20 years out 1993^ 1994  1996  1998 
25 years out 1988^ 1989  1991  1993 
30 years out 1983^ 1984  1986  1988 
35 years out 1978^ 1979  1981  1983 
40 years out 1973^ 1974  1976  1978 
Special Groups CITL grads 

UG For HLC: 
2011/10* 
2007/6/5* 
2002/1/0* 
 
1997/6/5^ 
1992/1/0^ 
1987/6/5^ 
1982/1/0^ 
1977/6/5^ 
 
GR for HLC: 
All 

     

       
UG Instrument HEDS* & GC^ GC HEDS GC HEDS GC 
GR Instrument GC GC GC GC GC GC 
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Appendix 4: Record of Miscellaneous Surveys, 2012-2015 
The Institutional Research Office administers a wide variety of ad hoc surveys for assessment and evaluation 
purposes. Most of these surveys are one-time administrations designed for a particular audience or purpose. 

Timeframe Audience Notes 
*Annual, September Employees All-employee retreat evaluation; informs 

planning for future years 
*Annual, January Faculty, staff & students MLK Study Day evaluation; informs 

planning for future years 
*Annual, April Faculty, staff & students Information Technology Services 

satisfaction survey; identifies strengths & 
weaknesses of IT systems & services, and 
informs planning for future years 

*3-year Cycle Teaching Faculty HERI Faculty Survey; national instrument 
that provides benchmark data on a variety 
of faculty-related topics 

2013-14 Fall Faculty, staff & students Convocation & chapel program review 
survey 

2013-14 Fall Faculty & staff Employee engagement; national survey 
from HR association providing data on a 
variety of employee-related topics as well 
as benchmarking 

2012-13 Spring Students Retention check-in, polling students for 
their plans for 2013-14 

2012-13 Spring Students Taylor University spirituality survey, for 
use in campus ministries assessment 

2012-13 Spring First-year students 2nd iCore program evaluation survey 
2012-13 Fall First-year students iCore program evaluation survey 
2012-13 Summer DAES alumni Alumni survey for degree completion 

programs 
2011-12 Spring Faculty & staff Employee engagement; national survey 

from HR association providing data on a 
variety of employee-related topics as well 
as benchmarking 

2011-12 Spring GC constituents (targeted) Feasibility student for Master’s in Business 
Administration 

2011-12 Fall Students Campus health services evaluation of new 
agreement with Goshen Family Physicians 

2011-12 Fall GC constituents (targeted) Feasibility study for Master’s in Social 
Work 

 


