
Memo to:  All Employees 
 

From: David Janzen 
 

Date:  March 11, 2011 
 

Re:  Wellness Plan Implementation 
  

Background 
We have been fortunate the last 5+ years with our health plan expenses since moving to 
the Highmark Blue Cross/Blue Shield PPO—the premiums we currently pay are less than 
in 2005-06 which is remarkable. This has been a big help in a time when minimal or no 
pay raises have been available.  Because of this good claims experience, the Mennonite 
Educator Benefit Plan’s group financial reserves are healthy, but our good claims 
experience won’t last forever. Our overall health as participants in our pool of institutions 
will in the long run determine our ability to enjoy affordable health services, regardless 
of how the debate about changing the Affordable Health Care Act comes out. 
 
With this background, 4 of the MEBP institutions are implementing a stronger Wellness 
Plan to create opportunities and incentives for employees enrolled in our group health 
plan to improve individual health. At this time, no spouse or children are included in the 
Wellness Plan, although we may consider adding them in the future. The track records of 
wellness initiatives are showing positive results for many businesses, creating a “win-
win-win” scenario: 
1) Improved health for employees 
2) Savings on health care expenses for employees and the employer 
3) Freeing up resources for pay, benefits, and other institutional priorities 

 
Oaklawn, Greencroft, and Everence have all started Wellness Plans using an organization 
called “Bravo Wellness” based in Avon, Ohio.  Goshen College, Associated Mennonite 
Biblical Seminaries, Eastern Mennonite University, and the Mennonite Education 
Agency have contracted with Bravo Wellness to start this initiative in April. Hesston and 
Bluffton are considering implementation in the next school year. 
 
Introductory Sessions 
There will be three identical introductory 1-hour sessions for employees of Goshen 
College and MEA, all held in Ad Building room 28, on these dates and times:   
 Tuesday, March 22, 10 a.m. 
 Wednesday, March 23, 4 p.m. 
 Thursday, March 24, 9 a.m. 
Representatives from Everence and Bravo Wellness will present the plan with ample time 
for questions. We strongly encourage all employees enrolled in the health plan to attend 
one of these sessions. 
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Health Screenings 
Then on four days, Monday-Thursday April 18-21, Health Screenings will take place in 
Newcomer 19, from 7-10 a.m. each day, with appointments required. Eight- to twelve-
hour fasting is required for the screenings so refreshments will be available for your 
convenience after your screening. The screening will take about 12 minutes. 
 
The following areas will be measured:  LDL Cholesterol, Blood Pressure, Glucose, and 
Body Mass Index, and Nicotine. These 5 areas are critical indicators of health and future 
medical needs. The Wellness Plan includes annual screening to monitor progress toward 
reaching established goals in each area. There is no cost to the employee for these 
screenings. 
 
Each employee will receive a report with his/her results and have the opportunity to meet 
personally with a health/fitness consultant (along with your doctor), to discuss your 
results and devise a plan for improved health as needed.  The college will receive an 
aggregate report but not individual employee results. 
 
At the time of the second Health Appraisal screening in 2012, the established goals will 
be used to determine if each employee has reached or is making progress toward 
improved health.  
 
2011-12 Activities 
Additional opportunities will be offered beginning in the 2011-12 college year, with 
educational events on topics such as exercise, diet, and stress reduction, and support for 
self-help groups like weight watchers or exercise/walking clubs. Perhaps some friendly 
competition with small prizes may be created.  NOTE:  we are seeking employees to 
form a wellness committee to help plan various events connected with this initiative. 
Please contact Dave or Vickie if you have interest. 
 
Incentives 
The biggest incentive to participating in this program is better health that will improve 
the quality life for each person. Other businesses have reduced the rate of health 
cost/premium increases in their employee group over the years. There are also intrinsic 
rewards to giving and gaining support from co-workers as we seek increased fitness 
together. To insure the highest possible participation, employees who choose not to go 
through the annual health screening will pay insurance premium costs equal to 20% of 
single coverage, starting July 1, 2011. This is currently $35.75/pay, $76.50 per month, 
and $918 per year and any will increase if insurance rates go up. We want to emphasize 
that the only requirement this college year is to participate in the 12-minute health 
screening in April. 
 
Incentives on achievement of or progress toward established goals will begin following 
the second annual screening in Spring, 2012. At this time, it is likely that a similar  
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premium assessment will be charged to those who do not meet or make progress toward 
the 5 critical health indicator goals. The HR department will only receive names of those 
who have not met or are not making progress toward goals, with no specific medical 
information. 
 
Please plan to attend one of the introductory sessions March 22-24, where opportunity to 
ask questions will be provided along with instructions for signing up. All this material 
will also be posted on the HR web site.  
 


